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From Parallel
Networks to One
Streamlined
Supply Chain

Following a strategic acquisition, a leading medical
device manufacturer faced the challenge of
managing two parallel supply chains, including: Through a collaborative and structured approach,

Leverage helped transform the client’s supply chain
into a more efficient, scalable network:

Leverage Supply Chain Group partnered with the client to
design and execute a comprehensive network
transformation. Our approach included:

MEDICAL DEVICE CASE STUDY

Challenge

The Results

“This wasn’t just about eliminating duplication it was about creating a supply chain built for long-term scalability
and operational excellence” David Quintilio, Founder & CEO, Leverage Supply Chain Group

+678-446-0211

Duplication of facilities and resources increased
costs.
Parallel operations created inefficiencies and
reduced scalability.
Integrating products and processes across
networks became a major barrier to growth

The organization needed a clear, unified network
strategy to eliminate duplication and unlock efficiency

The Solution

Conducting a full network and organizational analysis
to identify redundancies and opportunities.
Developing a global consolidation strategy to unify
operations.
Mapping product integration into existing distribution
centers.
Executing facility closures, resource realignment, and
performance optimization initiatives.

Unified operations into one streamlined supply
chain.
Closed redundant facilities, reducing costs and
complexity.
Optimized the distribution footprint, improving
service and performance.
Positioned the client for scalable growth with a
network designed for the future

Impact

By transforming post-acquisition complexity into
clarity, the organization is now better positioned to
pursue its mission with greater efficiency and scale.

Mission: Delivering lifesaving and life-
enhancing medical devices more efficiently
to patients worldwide.


